To:  Matt  Francis[m. francis@erllc.com] 

From:  Way,  Steven 

Sent:  Tue  2/17/2015  11:18:18  PM 

Subject:  RE:  Gold  King  Adit  - Portal  Reconstruction  and  Rehab  HW  Plan  - Comments  / Revisions 

Tomorrow  or  next  couple  days,  I am  in  but  have  meetings  Friday  afternoon. 

Steve 

Steven  Way 

Federal  On-Scene  Coordinator 
Emergency  Response  Unit 
US  EPA  - Region  8 
1595  Wynkoop  Street 
Denver,  CO  80202 

Office:  303-312-6723 

— Original  Message — 

From:  Matt  Francis  [mailto:m.francis@erllc.com] 

Sent:  Tuesday,  February  17,  2015  4:15  PM 
To:  Way,  Steven 

Subject:  RE:  Gold  King  Adit  - Portal  Reconstruction  and  Rehab  HW  Plan  - Comments  / Revisions 
I'll  look  this  over  and  call  you  tomorrow  if  that  works. 


Sent  via  the  Samsung  Galaxy  Note®  3,  an  AT&T  4G  LTE  smartphone 


Original  message 

From:  "Way,  Steven" 

Date:02/17/2015  4:13  PM  (GMT-07:00) 

To:  Matt  Francis 

Subject:  Gold  King  Adit  - Portal  Reconstruction  and  Rehab  HW  Plan  - Comments  / Revisions 
Matt, 

Attached  are  the  comments  on  the  plan  that  Harrison  Western  provided  in  November.  The  comments  are 
tracked.  (Allen  looked  over  my  comments  and  added  a couple  points.)  There  are  some  significant  details 
that  were  needed  and  we  can  discuss  this  further  with  HW  sometime  in  the  near  future  (March  is  probably 
the  soonest). 

As  for  allowing  for  hours  by  HW  to  be  billed  to  this  Task  in  the  short  term,  I am  not  willing  to  authorize  any 
charges  by  HW  before  we  meet.  You  and  I can  discuss  this  prior  to  that  meeting. 

We  need  to  determine  who's  going  to  responsible  for  what  part  of  the  work  and  what  equipment  also. 

Let  me  know  if  you  have  questions. 

Steve 

Steven  Way 

Federal  On-Scene  Coordinator 
Emergency  Response  Unit 
US  EPA  - Region  8 
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